Mount Green
HOUSING ASSOCIATION

CHANGES AT MOUNT GREEN

CHANGES TO OUR LEADERSHIP

At the end of 2024, we said goodbye to Bill Flood. Bill joined Mount Green as CEO
in November 2019, putting residents at the heart of our organisation. Knowing
and understanding our residents and Mount Green'’s financial limitations, Bill
was instrumental in securing our partnership with Stonewater, that began
in February 2024. This partnership retains our local service while allowing us
to draw on Group resources to improve customer experience and maximise
efficiencies. Stepping into 2025, we welcome Marcus Canning - Mount Green'’s
new Director. Marcus was the interim director of Greenoak, which was another
local Surrey subsidiary of Stonewater but now forms part of Mount Green. Hear
more from Marcus below.

MEET MARCUS

“I am really honoured to be Mount Green's next Director. | look forward to
meeting as many residents as possible over the coming months and getting to
know our Mount Green properties - our residents’ homes. It's an exciting time
to join Mount Green as we press on with our plans to invest more to improve
homes and further develop our customer services with the help of Stonewater. In
2024, our residents have benefited from individual Longleigh Foundation grants
and access to a Stonewater fund of £50,000 for community improvements
identified through estate inspections and resident feedback. Coming up is the
launch of our resident portal, a specialist damp and mould service supported
by Stonewater and extended customer experience opening times. Through a
decarbonisation grant, accessed via Stonewater, we will also be able to improve
the energy efficiency of qualifying homes and are accessing innovative projects
such as digital inclusion which will bring superfast broadband into Mount Green
blocks. | look forward to sharing these and other exciting developments across Marcus Canning

the year” Mount Green Director




MOUNT GREEN LAUNCHES
RESIDENT PORTAL

Paying your rent and taking care of your Mount Green account
is about to get a whole lot easier! We are busy building

MyHome, an online residents’ portal designed to make
managing your home simple and convenient. With MyHome,
you'll be able to handle everything from making payments and
checking service charges to viewing statements and making
requests - whenever you want and wherever you are.

With a MyHome account, you'll have instant access to all your
personal information at the touch of a button. What’s more,
we'll be regularly adding new features and services to make
your experience even better.

MyHome will be launching in just a few weeks. Keep an eye on
the post for your new allpay card, which will be arriving soon.
This card will include your Stonewater tenancy number, which
you'll need to use on the portal. Be sure to check our website
and social media channels for updates, and get ready to create
your personal account as soon as MyHome is live.

V 4

A PLACE TO CALL HOME IN SAFE
WELCOMING NEIGHBOURHOODS

INTRODUCING OUR
NEW NEIGHBOURHOOD
MANAGEMENT STRATEGY

Well-managed neighbourhoods and positive links with our
communities have a direct impact on our residents’ enjoyment
of theirhomes and the areainwhich they live. This iswhy Mount
Green has created a Neighbourhood Management Strategy
through collaboration with our Resident Committee Group,
our Neighbourhood Representatives and Neighbourhood
Officers. The strategy looks at what makes a good
neighbourhood and brings those things together to create a
flourishing community.

The strategy focuses on three key themes to act on:

( MAINTENANCE OF SHARED SPACES )

We believe residents know best what improvements would
benefit their shared spaces. This year we've worked with
residents to identify the need for additional bike storage,
greenhouses, veg patches, parking areas, and clothes drying
areas to name just a few.

Mount Green pledges to maintain shared spaces through the
following priorities:

- Wherever we can, we use our community improvement
budget, local grants and charitable funds to make the
improvements that residents suggest.

- When residents live in homes managed by a third-party
managing agent, we work closely with the property manager
toensure they are delivering services at the required standard.

- When we have empty homes or garages within our estates
we'll make sure they are secure and regularly inspected to
prevent them from attracting unwanted attention.

( CO-OPERATION )

Co-operationwithresidentsandexternal organisationsisacore
principle for Mount Green. We believe that residents should
be empowered to be active participants in their community.
Through working together, we can create neighbourhoods that
you are proud to call your own.

How Mount Green promises to co-operate to manage
neighbourhoods:

- We will assist residents who want to implement tenant-
led activities. Whether setting up a residents’ association,
maintaining a shared part of a communal garden or holding a
community event, we are open to any suggestion.

- Collaboration with local fire services and social services.
It is a priority that residents understand health and safety,
particularly fire safety and that residents who need help are
given extra support to stay safe.

- We will work with local organisations that provide services
to our residents, such as water boards, energy providers, and
waste management to ensure that our neighbourhoods are
represented.

( SAFER NEIGHBOURHOODS )

Safety is the foundation of a thriving neighbourhood. Mount
Green understands this multifaceted issue requires dedicated
work from people across the Mount Green team, resident base,
and local organisations.

What you can expect from Mount Green to maintain safety
standards:

- Working in partnership with organisations through our
community safety partnerships to deter and tackle anti-social
behaviour and hate crime.

- Co-operationwith organisations like Surrey Against Domestic
Abuse to tackle domestic abuse and enable our residents to
access appropriate support and advice.

- We will make sure that our neighbourhoods are a great place
for everyone to live, including minority groups. We will work
with local communities to promote integration.

Through this Neighbourhood Management Strategy, we hope
to gain the benefits of increased resident involvement in
communities, greater community support, and greater local
integration. Progress against the strategy will be reviewed
annually to ensure continual improvement.

If you'd like to read the strategy in more detail, please access it
on our website.


https://www.mountgreen.org.uk/doc_hub/neighbourhood-management/

SUSTAINABLE & GREEN NEIGHBOURHOODS

PROTECTING THE ENVIRONMENT AT HAWTHORN CLOSE

At Mount Green, we are committed to creating safe, welcoming
neighbourhoods that residents can be proud to call home. Part
of this commitment includes maintaining and protecting the
greenery that enriches our communities, brings a sense of
connection to nature, and reduces our overall environmental
impact/ footprint.

Recently, at Hawthorn Close, we faced a challenge when a
neighbouring development required the removal of three
trees and one shrub to build a road. While this project wasn't
managed by Mount Green, we were determined to minimise
the environmental impact and preserve as much greenery as
possible.

Michelle Smith, our estates services officer, and Holly
Messenger, our Assistant Director of Growth & Development
collaborated closely with Groundscapes to replant two of the
trees elsewhere on our grounds.

Although replanting trees always comes with its challenges,
they are thriving in their new locations and we are hopeful they
will continue to enhance the community for years to come. This
effort aligns with Mount Green'’s high standards for grounds
maintenance to ensure neighbourhoods remain well-planted,
tidy, and safe for everyone to enjoy. By going the extra mile, we
aim to make a positive impact in all that we do.

( WORKING TOGETHER FOR OUR NEIGHBOURHOODS )

This project at Hawthorn Close highlights the collaborative
spirit of Mount Green: working together with others to act
responsibly and prioritise the environment.

RESIDENT
SPOTLIGHT:
GARDENING
COMPETITION
WINNER

Collaborating with residents is an essential part of ensuring
this work is as effective as it can be. This is why we invite all
residents to participate in our regular estate inspections. The
dates for estate inspections will be shared on noticeboards
and social media channels or can be found out by asking your
Neighbourhood Officer.

Together, we can ensure our neighbourhoods and green spaces
are maintained to the highest standard and remain places
we're all proud to call home.

Residents are important collaborators in Mount Green's
work to improve our green spaces. One resident who has
demonstrated this incredibly well is Mount Green resident
Grace Gray who recently won first prize for ‘Best Front Garden’
in the ‘Runnymede in Bloom’ Gardening competition.

Read the full article, and hear about the wildlife that lives in
Grace's beautiful garden on our website.



https://www.mountgreen.org.uk/couple-celebrating-gardening-success/

SAFETY
FIRST

DAMP AND MOULD

At Mount Green, we take the issue of damp
and mould very seriously. We understand
how challenging these problems can be
for our residents, especially during winter
months. To address this, we've introduced
new processes to effectively tackle damp
and mould in your homes. All new reports
of damp and mould will now be managed
by a specialist team led by our partners at
Stonewater. Initially, this team will assess the
situation, treat affected areas, and resolve
any visible causes. In most cases, damp and

As your landlord we are responsible for carrying out regular fire safety checks in

the communal areas of buildings.

Please familiarise yourself with the exit routes for your property. If a fire breaks
out in your home or if acommunal fire alarm sounds, get out and stay out until

you're told it’s safe to re-enter.

Always have an escape plan and call 999 in an emergency.

mould are caused by condensation, which
occurs when warm air comes into contact
with cooler surfaces during colder months.

While we're here to help, there are simple
steps you can take to manage condensation
and prevent the issue from spreading. Left
unchecked, damp and mould can pose risks
to your health, so early intervention is
essential.

Take a look at our webpage to find guidance
on dealing with condensation, damp and

mould, and on how to report a problem.

FIRE SAFETY AT HOME

E-BIKES AND
E-SCOOTERS

Help keep your home safe with these steps:

Ensure a smoke alarm is fitted on every level of your home and test
them monthly. Contact us if one is missing.

Keep exits clear, avoid storing items in communal areas, and keep
keys accessible.

In case of a kitchen fire, never tackle it or throw water on it. Turn
off the heat if safe, evacuate, and call 999.

Avoid leaving lit candles unattended and keep them away from
flammable items.

Stub cigarettes out properly; never smoke in bed or on balconies.
Close doors at night to limit fire spread.
Do not overload sockets or leave appliances on standby.

Avoid lighting barbecues, bonfires, or fireworks on balconies or in
unsafe locations.

SAFETY

Most e-bikes and e-scooters have
lithium-ion batteries which can
overheat and catch fire when
charging. Only purchase known
makes from reputable sellers to
avoid substandard products.

Charge using manufacturer-
approved chargers and never
leave batteries unattended or
charging overnight.

Avoid charging or storing e-bikes/
scooters in communal areas or
blocking escape routes.

Allow batteries to cool before
recharging and ensure they aren’t
exposed to damage or extreme
temperatures.

Read our fire safety tips in more detail in our fire safety leaflet

Let’s Get Social!
Did you know we've got loads more Mount Green news to share with you, and you can find it all online:

www.mountgreen.org.uk

n www.facebook.com/MountGreenHousingAssociation

We acknowledge that sometimes things do go wrong. If you are dissatisfied with something we have done or not done, or
with the level of service you received, we want to know so we can investigate what’s happened and try to put things right.
You can find out how to make a complaint here and read our Complaints Overview for 2023/24 here.



https://www.mountgreen.org.uk/contact-us/complaints-and-feedback/
https://www.mountgreen.org.uk/complaints-review/
https://www.mountgreen.org.uk/hot_topics/condensation-mould-2/
http://www.facebook.com/MountGreenHousingAssociation
https://www.mountgreen.org.uk/doc_hub/fire-safety-information/

