Mount Green
HQUSING ASSOCIATION

1. Purpose

The Neighbourhood Management Strategy has been developed to support the purpose,
mission and corporate objectives of Mount Green Housing Association. The strategy sets out
clearly how it will align and meet our commitment to support our:

e Purpose - ‘Creating the foundations to thrive’
e Mission - to provide ‘A place to call home within a safe, welcoming neighbourhood’
e Corporate objective - around ‘Effective use of our resources and assets’.

The strategy reflects the importance of our neighbourhoods and communities and the
positive contribution we can make to them.

2. Context - 2024

The Social Housing Regulation Act 2023 aims to deliver, amongst other commitments, new
consumer standards, ensuring that residents have a good quality home and neighbourhood to
live in.

The Regulator of Social Housing has set out the new Neighbourhood and Consumer
Standards and the landlord’s role in working with other agencies, to contribute to the
wellbeing of neighbourhoods in which tenants live. The standards also provide guidance
relating to quality of the home, communal spaces and services to tenants. It includes
additional requirements on landlords in respect of tenancies, including allocations, policies and
opportunities for tenants to move.

3. Aim, outcomes and objectives

Our aim is to create a neighbourhood management approach that positively impacts the
resident experience, working jointly and in partnership with residents and relevant agency
and local authority partners.

Our key outcomes are:

e Neighbourhoods and communities that our residents’ homes are part of, are
maintained and safe.

¢ Improved social, environmental and economic wellbeing in the areas where we
own properties.

e Tackle domestic abuse and anti-social behaviour in the neighbourhoods where we
own homes.
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To achieve these outcomes, we have set our neighbourhood management objectives, which
are to:
e Ensure our residents’ voice is heard at a neighbourhood level and that every resident
can engage in the areas that affect or may affect their neighbourhood.
e Gain benefit from community support, local and group funding opportunities.
e Increase the influence that the Residents’ Committee Group, Neighbourhood Reps
and residents' associations have with Mount Green.
e Engage with residents to focus on the safety of our high-rise buildings.
e Ensure our residents are supported to report incidents of ASB, hate crime and
domestic abuse, and that those incidents are dealt with professionally and thoroughly.

We will have an annual workplan to focus the team’s work across each year. Although our
strategy sets out the standards to meet, it's the behaviours and attitudes which run through
our organisation that sets the foundation for positive engagement to take place.

4. Our Neighbourhoods and Communities

Our Neighbourhood Management Strategy aims to improve things for our residents by
looking at what makes a good neighbourhood and bringing those factors together to create a
flourishing community.

Maintenance of
Shared Spaces

Meighbourhoods
Safer
Neighbourhoods

In collaboration with our residents, we have used three key themes to help us focus on what
is important in a safe and well-maintained neighbourhood.
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5. Maintenance of shared spaces

We will work cooperatively with our residents, other landlords and relevant organisations to
contribute to the upkeep and safety of shared spaces associated with our homes. We will use
the following measures to achieve this.

5.1. Ensure improvements to communal areas are informed by the needs of residents and
provide value for money.

5.2. Make sure shuttered homes or garages are secure and regularly inspected.

5.3. Support residents to exercise their Right to Manage, Right to Transfer or otherwise
exercise housing management functions.

5.4. Encourage resident feedback on shared spaces and listen carefully to their views.
5.5. Be vigilant for issues on adjacent shared spaces.

5.6. Collaborate with other agencies to resolve and prevent issues in shared spaces.
5.7. Maintain a relationship with our managing agents.

5.8. Ensure residents are clear on their responsibilities as well as their landlord's
responsibilities for keeping communal areas clean and well maintained.

5.9. Ensure landlord decisions that affect communal areas are communicated to residents.

6. Local co-operation

We will work with other organisations who have primary responsibility in our area to improve
the social, environmental and economic wellbeing of the communities and neighbourhoods in
which our residents live. We will use the following measures to achieve this.

6.1. Assist residents who wish to implement tenant-led activities, including those in relation
to the neighbourhood.

6.2. Work with residents to ensure they understand fire safety and health and safety in their
homes and are consulted in fire safety arrangements.

6.3. Implement building safety resident engagement strategy for high-rise buildings.
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7. Safer neighbourhoods: addressing Anti-Social Behaviour (ASB),
Hate Crime and Domestic Abuse

We will work in partnership with appropriate local authority departments, the police and
other relevant organisations to deter and tackle ASB and hate incidents in the
neighbourhoods where we provide homes.

We will work co-operatively with other agencies tackling domestic abuse and enable our
residents to access appropriate support and advice.

We will use the following measures to achieve this.

7.1. Have appropriate policies and procedures in place and use tools available to us.

7.2. Keep up to date with changes that arise from the government’s Anti-social Behaviour
Action Plan, including swifter evictions and new tools and powers for landlords.

7.3. Ensure residents feel confident to report ASB or hate crime to us and understand what
the next steps might be.

7.4. Consider local letting agreements for new builds/acquisitions/managed homes.

7.5. Offer tenancies that are compatible with the sustainability of the community and allocate
their homes in a way that takes the needs of residents into account.

7.6. Undertake security measures and environmental improvements to prevent ASB.
7.7. Tackle tenancy fraud.

7.8. Ensure that minority groups and those with protected characteristics are integrated into
communities.
8. Associated strategies and policies
This strategy is supported by the following policies:
e Access to Housing
e Anti-social Behaviour
e Domestic Abuse
e Good Neighbourhood Management

e Neighbourhood Management
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7. Evaluation

Our annual Tenant Satisfaction Measures survey will capture our residents’ responses around
the following questions:

e Satisfaction that the landlord makes a positive contribution to neighbourhoods
e Satisfaction that the landlord keeps communal areas clean and well maintained
e Satisfaction with the landlord’s approach to handling anti-social behaviour

These results will give us a clear indication as to the success of this Neighbourhood
Management Strategy. We will continue to measure, analyse and record the results of the
work achieved for future improvements.

We will benchmark the results of our Tenant Satisfaction Measures against other Registered
Providers.

We will review our Neighbourhood Management Strategy with our Resident Committee
Group every three years or at such time as regulation or our operating environment changes
in a way that impacts our neighbourhood activities.
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