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Resident voice and representation matters. Where there is a
Mount Green community, we want to have a Neighbourhood
Rep (previously known as Estate Reps).

We aim to listen to the views of as many residents as possible,
especially in our largest estates and independent living
schemes. We're currently looking for more volunteers to
ensure we have a presence across all our neighbourhoods,
especially those living at:
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Mount Green
HOUSING ASSOCIATION

If you're a Mount Green resident who wants to make a positive
impact on your community or enjoys listening and capturing
feedback to make informed improvements, we would like to
hear from you.

Alternatively, if you know another Mount Green resident that
you think would be a brilliant Neighbourhood Rep, please
share this opportunity with them. You can learn more about
the role and what it involves by reading our Neighbourhood

Rep Information Pack.

If you have any questions about the role, please contact

getinvolved@mountgreen.org.uk or speak to your
Neighbourhood Officer.

UPCOMING EVENTS

Whether interested in the Neighbourhood Rep role or not,
we would love to see as many residents as possible at resident
engagement events at the following schemes where we will
have information stalls, entertainment and refreshments
available. Come along and join the fun:

© Hawthorn, Bareham and Vyne Walk | 21/08/24 | 2-4pm
© Graham House | 12/09/24 | 6-8pm
© Hawkridge | 17/12/24 | 11am-1.30pm


https://mountgreen.org.uk/wp-content/uploads/2024/01/Neighbourhood-Rep-Info-pack.pdf
https://mountgreen.org.uk/wp-content/uploads/2024/01/Neighbourhood-Rep-Info-pack.pdf
mailto:getinvolved%40mountgreen.org.uk?subject=
https://www.mountgreen.org.uk/resident-services/help-and-support/neighbourhood-service/

CREATING THE FOUNDATIONS

TO THRIVE

HOW IS OUR PARTNERSHIP WITH STONEWATER BEGINNING

TO BENEFIT RESIDENTS?

Since joining the Stonewater group, residents have started to
see the benefits of the partnership, with lots more to come.

( FINANCIAL SUPPORT )

One of the ways residents are benefitting is through access to
the Longleigh Foundation, a charitable foundation set up by
Stonewater providing crisis, hardship, flooring, critical incident
and education and training grants.

Recently a resident being supported by their Neighbourhood
Officer received a grant of £1000 to buy new furniture for
their bedroom, following work being carried out in their home.
The money even stretched to a deep clean and to buy curtains,
a rug, and some other pieces to make it feel homely. Another
resident has been awarded £2,500 from the foundation after
working with our Welfare Benefit Officer.

For more information about the Longleigh Foundation or
applying for a grant, please contact your Neighbourhood or
Independent Living Officer.

( RESIDENT VOICE )

For those of you who do like to get more involved in improving
and scrutinising services, the partnership provides greater
routes to do so. As a member of the Stonewater Group,
residents now have the opportunity to shape Mount Green’s
services at a local level or as part of the wider group. Through
the partnership, residents can now contribute to Stonewater’s:

Online Disability Inclusion Groups
Ageing Well Board

Complaints Learning Group
Mystery Shopping

To get involved or find out more about the opportunities
available, keep an eye on our social media channels or contact

getinvolved@mountgreen.org.uk
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( STRENGTHENING APPROACH)

Stonewater are also sharing their best practice and expert
knowledge in more areas including domestic abuse, antisocial
behaviour and safeguarding. Strengthening the support and
services we offer residents.

Following our initial settling in period, our policies and
procedures will also start to be brought together, making
processes clearer and more efficient.

( COMMUNITY IMPROVEMENTS )

We are also benefitting from access to a bigger pot of money
for community improvements, identified through estate
inspections and resident feedback. To have your say on
improvements in your area, see when your Neighbourhood or
Independent Living Officer is visiting your area on our website
and go along.

( DECARBONISATION PLANS )

Stonewater has previously been awarded grant funding for
work it is doing to improve the energy efficiency of homes,
helping to reduce running costs for residents and contribute to
the government’s net zero targets.

Through our partnership, we'll be exploring what further grant
funding is available to enable us to make energy improvements
to Mount Green homes. You can learn more about the work
Stonewater has already done in this area on its website: www.
stonewater.org/about-us/thought-leadership/realising-
retrofit/

( HOUSING OPTIONS)

Stonewater’s size and geographical breadth means that
residents will have more options if they unfortunately need to
move out of their home in an emergency. There is also access
to a larger selection of homes for those wishing to move into
independent living.

We will continue to update you with more information on new
opportunities and benefits of the partnership on our website and
social mediachannels. Butif you have any questions inthe meantime,

get in touch by contacting feedback@mountgreen.org.uk.



https://longleigh.org/
mailto:getinvolved%40mountgreen.org.uk?subject=
https://www.stonewater.org/customers/get-involved/
https://www.stonewater.org/about-us/thought-leadership/realising-retrofit/
https://www.stonewater.org/about-us/thought-leadership/realising-retrofit/
https://www.stonewater.org/about-us/thought-leadership/realising-retrofit/
mailto:feedback%40mountgreen.org.uk?subject=

WHAT'S NEW AT MOUNT GREEN

WELCOMING RESIDENTS IN WORPLESDON

Over the last couple of months, our team have been
welcoming residents moving into our latest affordable housing
development Bluebell Rise in Worplesdon.

Providing a total of 12 homes, the scheme marked a number
of firsts. Not only did it see us partner with Surrey-based
housebuilder Hawksmoor Homes for the first time, but
Bluebell Rise is also the first affordable housing development
Hawksmoor has delivered.

We're really proud of the scheme and it has been recognised
by others too! Bluebell Rise has been shortlisted for best
affordable housing development at Inside Housing’s

CHANGES TO REPAIRS

In response to resident feedback we've received about repairs,
our team have been working closely with Gilmartins to make
improvements and increase resident satisfaction.

Changes have included increasing the internal support Mount
Green receives from them to oversee both day-to-day and
complex repairs. Alongside this, our repairs contractor has
also recruited a number of new operatives strengthening their
capacity across the areas where we manage homes.

As aresult, we have seen a significant reduction in the number
of outstanding repairs and our contractor is now also calling
residents following the completion of a repair to check
residents are happy with the work carried out and that no
further repairs are needed. Your feedback is important and if
there is anything you need to report, please do this as soon as
you can.

Moving forward, representatives from our repairs contractor
are also going to be attending Resident Committee Group
(RCG) meetings and plan on working collaboratively with

CHANGES TO OUR BOARD

We've formed a new Common Board with
Greenoak Housing Association and have
appointed Martin Large as Chair. Greenoak
is also a member of the Stonewater Group
and operates in the same areas as us across
Surrey and Sussex.

As we are both working in the same
communities, we have brought together our
two boards sowe cancombine our knowledge
and resources for the benefit of residents.

You can find out more about the members on
our Common Board here.

Development Awards, with the winner to be announced next
month (wish us luck).

Holly Messenger whois our Assistant Director of Development
said: “Having seen the luxury developments Hawksmoor
Homes has previously delivered, we were excited about the
opportunity of partnering with them to provide homes people
are genuinely proud to live, and can thrive, in”

As part of this year’s Rural Housing Week campaign, we spoke
to Susan who recently moved into one of the flats at Bluebell
Rise to share her housing journey and spotlight why schemes
like this are important. Read her story here.

those residents to ensure a high-quality service.
Residents may also have a chance to meet and ask any

questions to our repairs contractor at our summer events for
the following residences:

© Hawthorn, Bareham and Vyne Walk | 21/08/24 | 2-4pm

© Graham House | 12/09/24 | 6-8pm



https://www.mountgreen.org.uk/rural-housing-week-susans-story/
https://www.mountgreen.org.uk/about-us/our-people/#board

BEHIND THE SCENES AT MOUNT GREEN

A DAY IN THE LIFE

Cassie Fisher has been a Compliance Coordinator at Mount
Green for the last two years, working with residents to solve
issues across a variety of maintenance challenges they're
facing. What’s unusual about Cassie is that she’s a Mount Green
resident, as well as being a member of the team supporting
residents.

Although she says no two days are the same in her role, here
Cassie shares an example of what she might get up to in a day.

MORNING

The first thing | need do when | arrive at work each day is to
always check the compliance 60-day worksheet. This is to make
sure I’'m up to date on all the current jobs and to see whether
| need to send any letters to residents. My job is to make sure
we're compliant as a landlord and to ensure our actions reflect
this.

Next, I'll open our compliance app, which contains everything
we look after in terms of repairs, to see whether anything’s
expired and make sure everything’s in date. I'll also look to
follow up with contractors if they’re missing out on any service
reports.

After that, I'll mostly be taking phone calls, replying and sending
emails and attending meetings. | attend a weekly meeting with
my manager which gives me an oversight of what’s happening
within the department and the wider company.

AFTERNOON

After lunch and a break from my desk | take time to reply to any
emails | didn’t get the chance to look at earlier in the day and
then often I'm on the phone to residents again.

A lot of my job is on the phone, which I’'m grateful for as | love

talking to the residents to make sure they're happy. Being a /\

resident myself, | can understand things from the inside and
outside of our organisation, which | think my fellow residents
appreciate. | understand any worries or concerns they may
have and an aspect | love about my role is being able to get
stuck into a case and make sure issues are solved as quickly
and thoroughly as possible. | recently helped a family who were
having trouble with their hot water and heating, and they were
so grateful, they got me flowers and chocolates. Moments like
that really make me value my job.

Back tomorrow to follow up on...

Electronicfiling!  always set aside a day each week to complete
this as it’s a full day’s work in itself. | make sure any certificates
or reports that have come in are all recorded in the right place
for us to refer and go back to - not as fun as speaking to the
residents, but just as important.

| feel communication with residents is key,
whether that be email, text or phone call. As
long as you keep the resident informed, they
remain happy, and | think that’s an extremely
important thing to go forward with for
compliance within the company.

WANT TO HEAR MORE FROM US?

To keep up to date with all things Mount Green, as and when it happens, why not follow us on Facebook?

We use the Facebook page as a key communication channel for local updates, news and any useful information for residents.
Including when you can expect to see your Neighbourhood or Independent Living Officer visiting your area.

Follow us: www.f k.com/Moun ingA

Let’s Get Social!

Did you know we've got loads more Mount Green news to share with you, and you can find it all online:

www.mountgreen.org.uk

n www.facebook.com/MountGreenHousingAssociation

u www.twitter.com/mountgreenha



http://www.facebook.com/MountGreenHousingAssociation/
http://www.facebook.com/MountGreenHousingAssociation

