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wWHoO WE ARE

PEOPLE COME TO US
WITH ONE PRIMARY NEED -
A PLACE TO CALL HOME.

Our role is to offer a range of affordable, good quality accommodation for local people to
rent or part buy/part rent. We have been meeting people’s housing needs for 60 years and,
as an independent housing association based in Leatherhead, we currently have around
1600 properties that we own and manage mainly within the communities of Surrey and
North Sussex.

As a smaller housing association with deep community roots and long-established
relationships with local authorities, we continue to provide homes and services to meet

the different housing needs of individuals, couples and families. We do this by working in
partnership with local authorities to develop and build properties that match people’s needs
whilst striving to adapt, maintain and improve residents’ homes and neighbourhoods with
the services we provide.

OUR PURPOSE
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We believe that residents should have the foundations they need to thrive.
Each Mount Green resident has their own individual life story, unique
circumstances and ideas on what they want for the future.

A PLACE TO CALL HOME
IS JUST THE START

We are small enough to be able to know and understand our residents, their
needs and life across the neighbourhoods and communities they live within.
We are also big enough to deliver what is needed to make a positive impact.
That means our front-line staff right through to our chief executive work

as one team with and for our residents - taking our services to residents.
This will impact how we achieve our purpose and mission, by being truly
accessible at all levels.




@Mount Green CORPORATE PLA.N 2022'2025 SUMMARY

HOUSING ASSOCIATION LTD.

0uR MISSION

2 A PLACE TO CALL HOME WITHIN A

ouR VALUES
SAFE, WELCOMING NEIGHBOURHOOD

EMPOWER
> LISTEN AND ACT : /

2 TO BE THERE WHEN NEEDED ‘
RESPOND
2 EVERYONE MATTERS @

IMPROVE FINANCIAL CLEAR BRAND WITH SIMPLE,
[ STRENGTH STRONG GOVERNANCE EFFECTIVE COMMUNICATIONS
ADDED SOCIAL VALUE 'HOME TO LANDLORD' SAFE, HIGH QUALITY
RESIDENT ENGAGEMENT HOUSING - AFFORDABLE
CARING AND Knowing and understanding our residents will enable AND SUSTAINABLE
u h voices-at th | ‘h " level,
UNDERSTANDING CULTURE community nefghbourhood level and organisations|
‘landlord’ level. This brings alive our ability to achieve
more and do better acr Il our objectives, deliverin
RESPONSIVE AND .:efv?ces aﬁd?nvis?r;eonstssathgtu reiitjiicnts?osfva‘laue.g REEFSFCESEE:/EESE{\SI\:IEDoisggTRS

EFFECTIVE SERVICES
\§ _/ \!




