
2022 - 2025
CORPORATE PLAN

CREATING THE 
FOUNDATIONS 
TO THRIVE



WHO WE ARE WHAT MAKES US DIFFERENT

PEOPLE COME TO US 
WITH ONE PRIMARY NEED - 
A PLACE TO CALL HOME. 
Our role is to offer a range of affordable, good quality 
accommodation for local people to rent or part buy/part rent. 
We have been meeting people’s housing needs for 60 years and, 
as an independent housing association based in Leatherhead, we 
currently have around 1600 properties that we own and manage 
mainly within the communities of Surrey and North Sussex. 

As a smaller housing association with deep community roots and 
long-established relationships with local authorities, we continue 
to provide homes and services to meet the different housing needs 
of individuals, couples and families. We do this by working in 
partnership with local authorities to develop and build properties 
that match people’s needs whilst striving to adapt, maintain and 
improve residents’ homes and neighbourhoods with the services
we provide.

We are small enough to be able to know and understand our residents, their 
needs and life across the neighbourhoods and communities they live within. 
We are also big enough to deliver what is needed to make a positive impact. 
That means our front-line staff right through to our chief executive work 
as one team with and for our residents – taking our services to residents. 
This will impact how we achieve our purpose and mission, by being truly 
accessible at all levels.

SMALL ENOUGH TO 

KNOW AND UNDERSTAND 

OUR RESIDENTS - 

BIG ENOUGH TO DELIVER 

A POSITIVE IMPACT
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We want to get it right every time for every resident. This starts with having 
a place residents can call home. A place to be proud of as residents walk up 
to their front door within a community that cares. 

We will support residents who need that little bit more - beyond a place 
to call home.  For all, we will go the extra mile to make a positive impact.

We will operate with and for our residents – that means we will listen to 
residents and act on what they are telling us, so they know they have been 
heard. When we cannot satisfy residents’ requests, we will make sure we 
explain clearly why not and what we will do instead.

OUR MISSION

A PLACE TO CALL HOME 
WITHIN A SAFE, WELCOMING 
NEIGHBOURHOOD

TO BE THERE WHEN NEEDED

LISTEN AND ACT

OUR PURPOSE

All residents are equal – each person, each home, each neighbourhood.  
We want residents to have a sense of belonging within the community 
they live in, to recognise and celebrate the diversity and be inclusive of 
all. The care and attention we will bring to this extends equally to our 
staff and workplace. 

We believe that residents should have the foundations they need to 
thrive. Each Mount Green resident has their own individual life story, 
unique circumstances and ideas on what they want for the future.
 

A PLACE TO CALL HOME 
IS JUST THE START

EVERYONE MATTERS

CREATING THE
FOUNDATIONS TO THRIVE
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We seek to live these values in our everyday with and for our residents. We will 
model these values individually and as a team. Together we are all Mount Green.

OUR VALUES
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Together with our housing association colleagues, large and small, we form part of the sector-wide response to the UK’s 
housing challenges in 2022. Our role is small within the housing sector but significant in the places where we operate.
Our response is not only to meet today’s challenges but in preparing for the challenges and opportunities of tomorrow.

OUR SECTOR AND WHERE WE SEE OURSELVES IN IT

MOUNT GREEN’S RESPONSE

OUR PEOPLE 
We have expertise across our Board and staff team with a shared set of 

values. We want to live and breathe our culture and grow our skillset 
to manage the future. Equality, diversity and inclusion underpins this.

OUR PROPERTIES 
We have a largely attractive portfolio in a high value area. We want to 

build our knowledge of it to secure future rentability and sustainability 
of our homes.

OUR RELATIONSHIPS 
We are often a ‘partner of choice’ for local authorities and developers 

alike. We want to grow our reputation to reach more partners.

OUR SIZE 
We have flexibility and can bring the speed of response 

and innovation our size affords to meet residents’ needs.

OUR HISTORY 
We want to re-balance between investing in people’s homes and 

creating new ones for those in need.

OUR RESIDENTS 
We want to know every resident.

CURRENT ECONOMY 
AND INCREASING COSTS  

TENANT SATISFACTION 
STANDARDS

FIRE AND BUILDING 
SAFETY LEGISLATION

WELFARE REFORM

DISREPAIR
LEGISLATION

LEVELLING UP AND 
SOCIAL HOUSING 

WHITE PAPER

CARBON ZERO 
(2050) AND ENERGY 

EFFICIENCY (EPC) 2030

CURRENT LABOUR AND 
MATERIAL SHORTAGES

LEASEHOLD REFORM 
(GROUND RENT) 

LEGISLATION

LEARNING TO LIVE 
WITH COVID
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We have nine corporate objectives to support our mission and achieve our purpose.

OUR CORPORATE OBJECTIVES

Knowing and understanding our residents will enable 
us to hear more voices–at the personal ‘home’ level, 

community ‘neighbourhood’ level and organisational 
‘landlord’ level. This brings alive our ability to achieve 

more and do better across all our objectives, delivering 
services and investments that residents most value.

'HOME TO LANDLORD' 
RESIDENT ENGAGEMENT

We will build a valued, inspired and empowered staff team 
that fosters respect, fairness, and resilience. A culture that 

strengthens residents and their communities to harness our 
collective potential to thrive.

CARING AND 
UNDERSTANDING CULTURE

We want to get it right every time for every resident. 
Simply put - the right services, delivered in the right way, 

for the benefit of residents.

RESPONSIVE AND 
EFFECTIVE SERVICES

We ask ourselves - what more can we do? Knowing and 
understanding our residents will enable us to answer 
that question. Engaging with our residents helps us to 

co-create the solution.

ADDED SOCIAL VALUE 

The stronger we are financially, the more we will 
be able to deliver resident centred services and 

investments. 

IMPROVE FINANCIAL 
STRENGTH We will challenge ourselves when we don’t get it right and do 

more when we do. Only through our monitoring, reporting and 
feedback will we assure our residents, partners and stakeholders 
that we are achieving, continuously improving, and protecting our 

social housing assets for generations to come. 

STRONG GOVERNANCE
Our communications are an essential part that connects the 

Mount Green brand with our residents. Every resident will know 
what our brand looks like, feels like and what it represents. The 

Mount Green brand will deliver an experience that matches 
expectation every time for every resident.

CLEAR BRAND WITH SIMPLE,
EFFECTIVE COMMUNICATIONS

We will fix, maintain, and ensure safety is at the core of our 
property services offer. Alongside is our commitment to invest 
in residents’ homes and neighbourhoods whilst creating new 

developments that last – both for the environment and for the 
residents that move in. 

SAFE, HIGH QUALITY 
HOUSING – AFFORDABLE 

AND SUSTAINABLE

We will untap the unique strengths of our 
people and the potential of the properties 
that we own and manage, to bring about 

positive change, efficiency and impact. 

EFFECTIVE USE OF OUR 
RESOURCES AND ASSETS
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2022 TO 2025 - OUR ROADMAP
Mount Green is 60 years old during 2022/23 and in resetting the business as part of this plan we will create our 
foundations to thrive for the next 60 years. Our people are invaluable to delivering this plan successfully for the 
benefit of our residents, their homes and their neighbourhoods. 

Each year we will set out the theme by which our outcomes are set, and the key outputs required to achieve them. 
Our work around equality, diversity and inclusion will underpin how we will achieve our outcomes and support our 
‘Everyone Matters’ mission statement. 

By 2025 this Corporate Plan will ensure that Mount 
Green is delivering truly resident centred services, is 
investing in residents’ homes and neighbourhoods and 
has business resilience to go further and do more.

2024 - 2025 
THRIVING ON OUR 
FOUNDATIONS

The visibility of the changes from year one will begin 
to embed, with residents experiencing the impact of 
change more and more, as well as beginning to see 
the reward of resident-focussed engagement.

2023 - 2024 
BUILDING ON OUR 
FOUNDATIONS

To ensure we are a truly resident-focused 
housing association means doing more 
of what we do well. It also means taking a 
fresh look at what needs to change through 
knowing our residents and their needs and 
wants better.

2022 - 2023 
LAYING OUR 
FOUNDATIONS
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