
 

Do you want to own more or all of your shared ownership property? 

We encourage and support our shared ownership residents to increase their share of their 
home in order to become homeowners. This not only empowers residents but the money 
received can be used to provide even more housing for people who are in need of our 
support. 

What is staircasing?   

As a leaseholder of a shared ownership home, you can buy further shares in your home and 
this process is known as staircasing. You can gradually buy more shares until eventually you 
own 100% of your property and become a home owner.  

Buying additional shares in the property is known as ‘partial staircasing’. If you buy 
additional shares, the rent will be reduced accordingly. 

If you staircase to 100% this is known as ‘final staircasing’, you are no longer a shared 
owner and you become an outright owner. You will no longer pay rent to Mount Green, 
however, you may still have to pay any service charge or annual ground rent. 

What are the benefits of staircasing?   

There are a number of benefits from buying further shares in your home, including: 

 You reduce the amount of rent you are paying 
 When you decide to sell your home, the larger percentage your own, the more profit 

you will make if the value of your home has increased 
 Once you own your property outright, you can sell your home on the open market. 

You will also no longer be bound by the restrictions on the lease i.e. sub-letting etc. 

Key points about staircasing 

The key points you will need to know about staircasing in your home will depend on your 
lease, so please refer to your lease for further details. Some of the main points which apply 
to most leases include: 

 The minimum percentage you can purchase is 10% 
 There may be restrictions on the number of staircasing transactions allowed – 

please check your lease 
 Restrictions on how soon you can staircase following your purchase of the property 
 Any arrears of rent or service charge must be cleared before completion of the 

staircasing transaction 
 Any additional equity purchased is to be based on the current market value of the 

property at the time of the application to staircase 
 The valuation must be carried out by an independent RICS valuer 

There may be certain circumstances when you are not allowed to buy further shares in your 
property. These include: 

 If you have a history of or currently have large arrears with your rent or service 
charge payments 
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 If your income doesn’t meet guidelines for responsible lending and the increased 
share is not affordable for you. This will be established when assessing your current 
financial situation with a mortgage or financial advisor. 

 If you cannot provide a valid mortgage offer or proof of savings with an audited flow 
of where the monies have come from i.e. savings account, inheritance etc. for the 
additional share being purchased, as we need to comply with the money laundering 
act 

How much do I pay for additional shares? 

Additional shares are purchased at the current market value as determined by an 
independent RICS valuer. For example, if you wish to purchase an additional 25% of your 
property which has been valued at £250,000, the purchase price for the share will be 
£62,500. You are responsible for the costs of organising this valuation. If you wish, you can 
arrange this through us with a surveyor we use regularly, who charges £250 + VAT. 

Are there any additional costs? 

Yes, you will be responsible for: 

 The valuation fee (£250 plus VAT if organised through Mount Green) 
 Mount Green’s administration fee of £200 plus VAT 
 Legal fees incurred by Mount Green to be paid at completion. 

o A fee of £150 plus VAT and disbursements for partial staircasing 
o A fee of £300 plus VAT and disbursements for a final staircasing 

 Your own legal fees 
 Any costs associated with arranging a mortgage 
 In some circumstances you may need to pay stamp duty. You will need to discuss this 

with your solicitor. 

How do I staircase? 

Carrying out the valuation does not commit you to staircasing. Once you have a valuation 
you will need to contact us and we will send you a form to complete, confirming the 
percentage you wish to buy. If you bought your home with someone else, both of you must 
sign the form. You will also need to retain a solicitor at this stage. On receipt of your signed 
confirmation form, we will instruct our solicitor to act on our behalf.  They will liaise with 
your solicitor to carry out the legal process. 

The valuation report is valid for 3 months. If your staircasing transaction does not complete 
within this period you may be required to pay an additional valuation fee. Unless the 
surveyor is willing to extend the validity of their valuation we will require a new report and, 
if the price has changed, an amended offer would be issued which could result in additional 
costs from your lender and solicitor. 

If you are getting a mortgage Mount Green will need to see and approve the offer; 
otherwise we will need evidence of the source of funds. 
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What happens after I have partially staircased? 

On completion of a partial staircasing, we will confirm your new reduced rent and ask you 
to amend your monthly payment accordingly. 

What happens when I own 100% of my home? 

On completion of final staircasing, you are the homeowner, Mount Green will confirm with 
you the amount of monthly service charge and annual ground rent that needs to be paid 
and ask you to amend your monthly payment accordingly. 

If you now own the freehold of the property you will need to take out buildings insurance as 
you will no longer be covered by the Mount Green policy.  However if you live in a flat, or 
the property remains leasehold, you will still be covered under our policy and the fee will be 
included in the service charge for your property. 

If your property is a flat, Mount Green will still require you to send us annual evidence that 
all your gas appliances have been serviced by a Gas Safe engineer.  This is a Health & Safety 
requirement. 

For further advice or information, please contact us 

T:   01372 379 555 

E: sharedownership@mountgreen.org.uk 

W:  www.mountgreen.org.uk 

A:  26 Bridge Street, Leatherhead, Surrey, KT22 8BZ 

 

http://www.mountgreen.org.uk/

